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I see zed 

people…



The 

Gen Z

Boogie



1997-2012



✓Not representative  

of EVERY Gen Z’er

     (Trends & Patterns)





✓Not representative  

of EVERY Gen Z’er

     (Trends & Patterns)

✓Not comprehensive



68.6 million
Number of Gen Zs living in the US



Gen Z is the most ethnically 

and racially diverse 

generation in history.

True or False?

True.



10 years old
The age when the average Gen Zer received 

his/her first mobile phone.



While salary is the most important 

factor in deciding on a job, Gen Z values 

salary less than every other generation.

True or False?

True.



7 hours and 18 minutes

The average daily screen time of Gen Zers.



More than half of Gen Z employees are 

ambivalent or not engaged at work, 

higher than any other generation, 

True or False?

True.



More Gen Z Facts

Most stressed out generation

More likely to report being anxious, depressed              

and distressed than any other generation

Most likely of all generations to report poor mental health

Falling levels of trust for all institutions 

Experiencing “money dysmorphia” — a distorted feeling of 

insecurity around finances

Many feel badly about themselves due to 

exaggerated beauty standards on social media



“Fire”
Def: Amazing

“Hundo P”
Def: 100% 

“Flex”
Def: To show off

“Cappin”
Def: Lying

“Thirsty”
Def: Desperately 

craving attention



Shaping Events of Gen Z
                

Terrorism and War                Instagram
        

              Smartphones
     Gaming               Tik Tok 
 YouTube
           Climate Change
                  Gun Violence

          COVID-19
                 Gender Equality

   Corporate Social Responsibility               

             Election of Donald Trump   

                        

      Great Recession     
George Floyd        Text Messaging       
                 
            

Influencers

StreamingStudent loan debt

Election of Barack Obama

Social Networking

Artificial Intelligence
Snapchat



3 Myths 

You 

Need to 

Know

Myth #1

Gen Z is lazy, lacks 

discipline, and 

doesn’t want to 

work.



3 Myths 
You 

Need to 
Know

Myth #2

Gen Z is selfish, 

entitled and 

arrogant.



3 Myths 
You 

Need to 
Know

Myth #3

Gen Z is addicted 

to and obsessed 

with technology.





➢ Tech-savvy
➢ Progressive
➢ Open-minded
➢ Creative
➢ Entrepreneurial
➢ Diverse
➢ Ambitious
➢ Socially conscious
➢ Independent
➢ Adaptable
➢ Collaborative
➢ Talented
➢ Opinionated



Why do so 
many older 
folks feel 
this way 
about Gen Z?



7 Facts 
You 

Need to 
Know

Fact #1

Places a huge 

premium on 

flexibility, 

autonomy, and 

work/life balance.



Turning down promotions to managerial positions

Flexible work arrangements are a crucial workplace quality

Pushing back on “hustle culture” that encourages long hours 

Z

Z

Z



Robbie

High School 
Senior





Asha

Gallup





7 Facts 
You 

Need to 
Know

Fact #2

High interest in 

diversity, equity 

and inclusion. 



Prioritize diversity across race,gender,ethnicity,and orientation

respect individuality,value every voice & create a sense of belonging

Seek diversity of ideas,experiences,perspectives,and backgrounds

Z

Z
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University





7 Facts 
You 

Need to 
Know

Fact #3

Values work with 

a purpose.



Three quarters rank purpose as more important than salary

form opinions based on values,ethics,biz practices and social impact

Not just about advancement but making a meaningful contribution 

Z

Z

Z







Looking to 

entrepreneurship 

where they can 

make a meaningful 

contribution and 

extra cash 

(“side hustles”)



7 Facts 
You 

Need to 
Know

Fact #4

Desires growth 

and development 

opportunities.



Strong desire for continuous learning and clear career paths

Want managers who are invested in their growth,not just 
department’s goals

Expect real-time feedback  and lots of it)(

Z

Z

Z



FREQUENT TIMELY DIRECT PROVIDE THE 
“WHY”

WELCOME 
THEIR 

FEEDBACK



7 Facts 
You 

Need to 
Know

Fact #5

Wants truthful, 

respectful, caring 

leaders.



Value honesty 5X as much as years of career expertise

Value leaders who demonstrate integrity through consistent actions  
and ethical behavior

Seek trust and support in a manager above any other quality

Z

Z

Z





7 Facts 
You 

Need to 
Know

Fact #6

Wants to be 

heard, valued and 

respected.





3 Key Messages  

•  I see your good work.

•  I value you.

•  We’re going places together.



7 Facts 
You 

Need to 
Know

Fact #7

Prioritizes mental 

and emotional  

health & wellbeing.



Young adults report higher stress levels than older generations

health- and finance-related concerns top the list of stressors

Others include job prospects,career decisions,personal safety, 
climate change and the aftermath of COVID

Z

Z

Z





As more Boomers enter retirement, 

Gen Z will be replacing them, bringing 

an entirely different worldview and 

perspective on their careers and how 

to succeed in the workplace. 

Understanding the forces that shape 

their views, career aspirations and 

working styles is essential for 

companies looking to attract them.



3 Discussion Questions

• How can I provide my Gen Z 
employees with the flexibility 
they need to work at their best?

• How can I create a team culture 
that Gen Z employees are 
excited to take part in?

• How can I provide my Gen Z 
employees with the tools they 
need to achieve their ambitions?



Coming soon…



www.rightchordleadership.com

 LinkedIn: michaelybrenner

 michael@rightchordleadership.com

When people work in harmony, great things happen!





THANKS FOR JOINING US!

Please join us in the foyer area outside this ballroom 
for a short break. 

The closing session will start in 15 minutes.
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